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Local WIA Workforce Development Plan Guidance
Updated for PY 2011
I.
Vision and Goals

Provide the vision for the area's workforce development system and list the goals that have been established to achieve the vision. Review and incorporate the priorities from ETA’s National Strategic Directions (TEGL 13-06) to address local vision and goals, as appropriate.

Middle Flint’s Workforce Area envisions a workforce a system which promotes:




■
 lifetime learning to enhance self-sufficiency



■
the development of services leading to an improved quality of life in the





Middle Flint area residents



■
collaboration with area partners in developing a well-training labor force to meet





the needs of existing businesses and to attract new industry




■
improve the basic skills levels to enhance employment and employment retention 


opportunities




■
develop a strategy to improve and promote work ethics in the workforce




■
collaborate with school systems to incorporate workforce preparation skills 


■
collaborate and coordinate resources with local communities to help ensure





workforce services are available within the eight county area.




In order to achieve this vision,  the following goals have been established:

1. Promote and market information on Workforce services to individual customers,

employers, businesses, and other community agencies.

2. Provide multiple service access sites and methods with services that meet the needs of the area.

3. Provide wide array of services to customers based on need and interest.  
4. Quality services are provided based on feedback from customers and employers.

5. Provide resource sharing on available community services that extend beyond

Workforce services and public funds.
6. Utilize labor data, workforce information, and local area needs for strategic planning

and program design.

7. Responsibility, accountability and transparency with WIA grant funds.

8. Provide employers with educated and skilled workers they need to effectively

meet the demands of the labor market.

II.
Local Governance

1.       Describe how the local workforce development system will be governed to 
ensure that it is comprehensive, integrated, effective, responsive, and 
customer-focused. Examples of items you may wish to describe include 
the local board committee structure and the board's oversight activities.  
Describe how GDOL career centers and other WIA partners have worked 
together to promote service integration.
The role of the Workforce Investment Board (WIB) is strategic in nature. The 



Board, in conjunction with the area’s workforce system’s Chief Elected Official,



provides overall policy guidance on all matters pertaining to the design and 



operation of the Middle Flint Workforce Development System. The WIB 



coordinates with area’s Georgia Department of Labor Career Centers and local



area partners offices.   



The Middle Flint WIB approves the annual plan and sets the area’s workforce 



system overall direction.  It plays a key role in coordinating with local education 
and training entities, targeting industries, identifying demand occupations, 
developing employer economic development linkages and coordinating with local 
area partners to work effectively as a “system.”



The WIB in conjunction with Administrative Entity staff establishes structures 
and policies to
effectively meet State and Federal performance measures 
requirements.  The WIB strives to have a diverse composition of members 
who have related interests and expertise in numerous areas related to workforce 
development.  



The Middle Flint WIB has five committees:



Executive Committee:



Exercises the authority of the Board in the management of the business and affairs



of the WIB during intervals between full Board meetings; provides financial 



oversight; and makes recommendations on interpretation of policy to full Board.



Planning Committee:



Reviews the needs of the local labor market, the economic development strategy 



and population trends; participates in the development of plans for economic



growth and workforce success; reviews the skills and service need to meet 
employer’s needs; review and recommend a comprehensive marketing strategy.



Programs Committee:



Develop One Stop Center chartering criteria; designates and certifies the One



Stop operator(s); recommends policy related to the operation of the One Stop



service delivery system; identifies service providers and training providers.



Performance Committee:



Recommends and negotiates the performance measures for the program;



determines the lower thresholds for training providers’ performance and



evaluates local area performance towards meeting established benchmarks.



Youth Council:



Develop the portions of the local plan relating to eligible youth as determined by 



Chairperson of the Middle Flint Workforce Investment Board; recommends to the



WIB eligible providers of youth services to be awards contracts on a competitive 

basis; conducts oversight in concert with the WIB of the eligible providers of 



youth activities; other duties as authorized by the chairperson of the WIB.



WIA Partners:

Middle Flint has a One-Stop Partners collaborative group which meets to share information and conducts strategy sessions together. Partners’ goals are to improve services, share knowledge and information to best serve all our customers. 

2.
Describe how the local area's staffing is organized with regard to local Workforce Investment Board support and WIA administrative functions. Provide the titles and major activities/roles of the area's key staff. 


River Valley Regional Commission (RVRC) is the designated the administrative entity for WIA services. The RVRC workforce staff is responsible for


administrative and fiscal duties associated with WIA grants and provides to local


support to the WIB.  


Middle Flint Workforce staff includes:


WIA Director   


WIA Program Specialist 


Additional staff from the RVRC provides staff support to the WIA Department as needed such as Finance Officer, Executive Secretary, Assistant Executive Director, and Executive Director.

The staff duties include, but are not limited to:

1. Scheduling Local WIB and Youth Council meetings

2. Preparing agendas for meetings

3. Preparing Request for Proposals (RFP)

4. Negotiating and writing contracts

5. Providing training and technical support to Contractors

6. Monitoring and evaluating Contractors

7. Tracking WIA funded participants in the GWS database

8. Reviewing, and processing payments to Contractors

9. Financial reporting to GDOL

10. Maintaining Accounting records WIA grants

11. Developing and implementing operational procedures and policies  
12. Recruitment of Contractors, WIB Members, Youth Council Members.

13. Marketing and sharing of WIA services by preparing newsletter articles, new releases, job fairs, participation with RVRC Regional Council and communities served. 

14. Coordinating WIA services initiatives within communities, employers,

and economic development agencies.

15. Performing other duties as required by the State and Federal agencies.  
16.  Participation with local area Employer Committee Groups and One Stop 

 Partner collaborative.

3.
Describe the connection and cross-membership between the Youth Council and the local Workforce Investment Board. List the responsibilities the local Board has vested in the Youth Council.


The Youth Council is an important extension of the Local WIB, serving as an advisory council on youth issues in the area. One member of the Youth Council is also a member of the WIB. Members are selected based on their knowledge of youth population, services direct towards youth or professional and/or personal interest in youth.  Member of Youth Council also include youth participants, and parents of youth to ensure that service strategies are consist with needs, and interest of youth in area.  

Responsibilities of Youth Council include, but are not limited to:


⁭
a.)  Coordinating the area’s youth activities


⁭
b.)  Recommending eligible youth service providers


⁭
c.)  Conducting oversight for youth service provider’s activities


⁭
d.)  Developing service coordination with educational and other youth
                               agencies                   
⁭          e.)  Identifying gaps in services to youth and developing strategies to fill 
                   gaps.

4.
Describe any linkages the area has established with other local boards in the region (workforce boards and related boards).

On July 1, 2009, the Middle Flint Regional and Lower Chattahoochee Regional Development Centers merged to form the sixteen county region known as River Valley Regional Commission (RVRC).  River Valley Regional Commission is the WIA grant recipient and administrative entity for the Middle Flint Workforce Area 15 which serves eight (8) of the sixteen counties in the new designated region. 


Workforce Director attends monthly RVRC Regional Council meetings, Written and verbal information is provided to RVRC Regional Council members on WIA activities, services strategies and performance outcomes.  WIA staff also attends and participate in other regional meetings sponsored by RVRC and other community agencies. 

The RVRC/Middle Flint WIA staff as well as members from the local WIB and Youth Council also serve on various other Committees, and related Boards. RVRC /Middle Flint WIA staff participates in meeting around the state with other workforce area’s to discuss operational strategies, best practices, planning and service delivery.   Workforce Director is a member of two local Employer Committee groups that serve the region.  

The Middle Flint WIB Chairperson is a member of the Georgia Workforce Leadership Association which brings together the chairperson from each workforce area.  In addition, WIB members and WIA staff have taken part in regional planning forums, training activities with other local workforce area and/or State sponsored events.

WIA staff has linkages with Family Connections Collaborative, Department of Family & Children Services, Regional Transportation Boards, Experience Works, 


Vocational Rehabilitation and Disabilities Agencies, Economic Development agencies, One Stop Partners Group, Council On Aging services, Chamber of Commerce, and  Adult Literacy Services.  
III.
Plan Development and Implementation

Describe the process used by the area staff and board to update this strategic plan. Describe your strategic planning efforts and explain how the WIA Plan update incorporates the results of these efforts.   Incorporate in the discussion local efforts for building a demand driven workforce within a regional economic system from ETA’s National Strategic Directions (TEGL 13-06). 
Initial Strategic Planning
Middle Flint WIB first meeting was in January 2000 with a presentation by Project Ideas Director on WIA orientation and then held a preliminary strategic planning session. In the years following, evaluations of services provided and needs of the area have been valuable information in updating plans. 


WIB and Youth Council member are often members of other boards, groups or attend other meetings in their communities which provide a vast knowledge with the needs of their communities.  This information can be shared and incorporated in the development of the plan.   


WIB members are provided reports of activities and performance outcomes at local WIB meetings. WIA staff along with area partner agencies meets to discuss and plan services and strategies to better serve customers. The planning, development, implementation process to meet the needs of employers and customers is an ongoing event.    As needs of the local areas may change, service strategies and program designs may be updated to reflect current needs of customers, businesses and employers. 


Technology enhancements, global changes which affect economic conditions, labor market conditions will require businesses, customers, educational agencies, and the  workforce system to be flexible and subject to change to meet the current needs of the community.  


Labor markets have experience change in drastic changes to include record high unemployment rates in the local area, region, State and across the country.   Individuals who have strong employment histories are now finding their skills and educational level may need upgrading to stay competitive in the job market.  Workforce Boards will need to aware of these labor market changes so they can be prepared to implement strategies to better serve the area. 


Strategic Planning and Updates

WIA Plans and any updates are available for viewing at the River Valley Regional Commission (RVRC) office in Americus and the Georgia Department of Labor Americus and Cordele Career Centers.  Plans are available during the 30-day comment period, written comments are requested and if any comments received will be forwarded to the Georgia Department of Labor and may become part of this plan.  

The WIA Plan is a continually evolving document that can be updated as the local area workforce systems needs develop. 


Workforce Boards through the planning process attempts to continue to build a workforce system that can be responsive to the local economy and labor markets as well as those of the State of Georgia.  


Workforce Boards gathers data information about the local area and region such as population demographics, educational levels, job market trends, customer’s needs, and employer’s needs to plan services to address and meet those needs.  The communities must be engaged to help identify needs and strategic planning to fill the gaps and needs within the region. 

Middle Flint region has many challenges that need to be addressed such as improving basic literacy educational levels, transportation needs, having adequate childcare services, improving employment opportunities, higher wage jobs, suffers from  high unemployment rates, business closures/layoffs, improving work ethics , technology infrastructure, and  attracting new businesses and industry to the area.  Workforce Board will continue to work with community partners to help find solutions and resources to improve economic and workforce conditions.  


The Workforce Board will continue to strive to provide assistance to help address our areas challenges.   Many of the areas challenges have an adverse affect on the quality of life for our families and communities.  Workforce Board is committed to planning and implementing strategies to improve the quality of life, economic conditions, and to prepare individuals to become the best educated and training workforce that will help our communities. 


Green jobs and training opportunities will be a focus in the upcoming years.   We will continue to providing educational and training opportunities to dislocate laid off workers to help them return to employment.  Youth services will continue to improve basic literacy education levels and training opportunities to at risk youth.    Service Strategies will be implemented to improve upon basic literacy educational levels for adults.  
IV.
Needs Assessment

Using the CD containing the most recent labor market information for your area and the results of your strategic planning activities, please describe the demand (current and projected employment and skill needs of businesses) and supply (availability of skilled workers) aspects of your local labor market. List data sources used in your analysis. Review ETA’s National Strategic Directions (TEGL 13-06) and incorporates as appropriate. 


NOTE:  DT3: Customized LMI Planning Data for Local WIA Areas CDs, developed by GDOL Workforce Information and Analysis, were distributed during the last planning cycle. 
V.
Workforce Delivery System


1.
Using the matrix in Attachment A, outline the structure of the area's One-
Stop system, identifying partners at each comprehensive site and the major 
services provided at those locations.  Provide the same basic information 
about additional workforce service locations in the local area, i.e., 
locations that are not considered comprehensive One-Stops. Describe 
enhanced integration through the One-Stop system to improve service 
delivery and increase efficiency as discussed in ETA’s National Strategic 
Directions (TEGL 13-06) as appropriate.


See Attachment A.

The Middle Flint area consists of eight (8) counties many which are very rural.  Lack of available transportation is also a major problem which sometimes restricts customers to access job seeker information as well as many customers not having internet services in the residence.  Middle Flint set up satellite centers in each of our eight county Department of Family and Children offices with computer and internet accessibility to assist customers to access information about area Workforce system and other services.  These satellite one-stop centers are available to any customers who wish to use the service.
2.
Describe methods of coordinating with partners and services not available at the comprehensive sites including the HOPE NOW Alliance to maximize homeownership and prevent unnecessary foreclosures, and public libraries aimed at improve the quality and quantity of employment and training services for job seeks (TEN 30-09, TEN 50-09)
 Middle Flint area has developed One-Stop Partners group which meets to share information, coordinate services and to develop strategies to integrate services.  The Partners meeting have been well attended.  Partners share information from these meetings with their respective staff and others in the community.  Partners also use other methods of coordinating services through use of telephone, fax, e-mail, postal mail, etc.   Middle Flint partners also use brochures, fact sheets, and other marketing information as a resource for services.  
3.
If your comprehensive sites are not GDOL career centers, describe how services at the area's site(s) and GDOL services are integrated to provide seamless customer service.


Not applicable.

4.
Summarize the functions performed by the area's One-Stop operator(s).


Functions include but are not limited to:

· Daily operations of the One-Stop system and centers

· Services including customer self-service resource area, core and intensive training services and employer services

· Marketing of services

· Coordinate local Employer Committee group, One-Stop Partners group

· Provide labor market information

· Career assessment, Resume preparation, provide workshops

· Staffing one-stop sites, provides staff cross training and education 


5.
Indicate which partners are providing core and intensive services for 
adults and dislocated workers in your area.



Georgia Department of Labor Career Centers (Americus & Cordele)



Georgia Department of Labor, Division of Rehabilitation Services



Experience Works, Inc.



Department of Family & Children Services 



South Georgia Technical College



WIA



Eligible Training Providers
6.
Provide a copy of all current Memorandum of Understanding, Local Chief Elected Official Agreements, and Resource Sharing Agreements accurately reflecting local area arrangements as Attachment B.  See GDOL memo “Guidance on Local Agreements” dated February 8, 2006.
 
7.
List the board-established policies regarding:

a. 
Priority of service for intensive and training services, where 
adult funds are determined to be limited 
Priority for service is given to low income individual and/or recipients of public assistance.  For defining self-sufficient levels for employed works, family income served must be within 200% of federal published poverty guidelines.

b.
Service to individuals who do not reside in the area
Priority for training services will be given to residents of the Middle Flint eight county area for adults, youth, and dislocated workers.  Exceptions are made for dislocated workers if the employer of dislocation is within the Middle Flint service area.  Customers residing outside of the Middle Flint area will be referred to the appropriate workforce area.

Customers who reside in an adjoining contiguous county to Middle Flint area county will be given consideration on a case by case basis provided the training service is located in the Middle Flint area.


c.
Target groups served in the area
· Customers who are employed, underemployed, and lack skills necessary to secure and retain employment.

· Youth who are school dropouts or who are basic skills deficient based on assessment.

d.
Supportive service policies for adults, dislocated workers and youth

Supportive payments are provided to customers who attend occupational skills training through a post secondary institution.  These payments are paid directly to the participant and may be used to assist with their cost associated with attending training such as childcare, transportation, meals etc.  Support payments are paid based on participants’ daily attendance in training verified by class attendance records.  Support is paid at the rate of $15.00 per day for transportation to assist with expenses incurred while attending training. 

Youth (Non-occupational Skills Training)

Youth who are participating in basic skills, pre-employment remediation training activities, support is paid at a rate of $15.00 per day for transportation/meals. Support is paid on daily attendance in training and verified by class attendance records.


e.
Demand occupations (please list)



Accounting & Bookkeeping




Air Conditioning /Heating Technicians




Automotive Mechanics & Auto Body Repairers




Aviation/Avionics Technicians




Diesel Equipment Mechanics




Drafters




Electrical Technicians




Maintenance Mechanics & Technicians




Machine Tool Technicians




Nursing (LPN & RN)




Physical Therapist




Radiology Technicians




Teachers (Elementary, Middle, Special, High School)




Truck Driving 



Welding
8.
Describe the local Individual Training Account (ITA) system, including:


a.
Public notification to prospective providers
Notification to prospective providers is made by letters and through announcements that are published in local newspapers.

b.
How the board evaluates providers and proposed training programs for initial eligibility, based on (at a minimum) criteria of proven effectiveness, local employer/industry demand, accreditation, and customer accessibility


Middle Flint WIB utilizes providers who are listed on State of Georgia’s Eligible Provider List (EPL).  Applications for Providers detail information about training such as costs, accreditation, and duration of training, entry criteria, financial aid, and performance.


Providers are also requested to submit to Middle Flint the most recent catalog or brochures.


A new prospective provide who submitted an application to the Middle Flint area would be evaluated using the following criteria:


•
Applications were complete in all areas


•
Training identified is for occupational skills in a demand 



occupation for area

•
Past performance data of enrolled clients and performance results meet requirements

•
Contact workforce areas which have utilized provider and a favorable reference is provided

•
Organization meets accreditation requirements for occupation for which training is being provided

Responsive applications are submitted to the WIB for approval.  

The WIA Director will notify applicants of the Board’s decision.

c.
Formal appeals process for aggrieved ITA customers and providers of unapproved training programs

Middle Flint WIB provides equal opportunity employment and training services regardless of race, color, religion, sex, national origin, age, handicap, or political affiliation.


Individual or agencies interested in WIA activities and services are notified of their rights and the complaint procedures with appropriate contact information.


Formal appeals must be submitted in writing to the Middle Flint WIA staff within 30 days of the action which brought about the appeal.  The written appeal must describe in detail the nature of the appeal.


Written staff responses to the appeal are provided to the customer or provider within 60 days.

d.
Ongoing process used to update the data on the eligible provider list (exclusive of the state-conducted annual subsequent eligibility process)


The Middle Flint WIA staff reviews eligible training providers and determines modifications of programs, or additions or elimination of training programs based on demonstrated providers success in achieving performance outcomes, funding, need for training services, etc.

e.
Any regional policies or agreements for ITAs or training providers


Middle Flint WIB has no official regional policies or agreements for ITAs or training providers at this time.  Middle Flint WIA staff communicates with other workforce area staff to share information and “best practices” utilized with ITAs and training providers.

f.
Access of customers to the eligible provider list and process for 
determining which customers receive ITAs
Middle Flint One Stop Centers and satellite offices have internet access that allows customers to review the eligible provider list (EPL) available at the Georgia Department of Labor website.  Service Providers agree to make this information available to customers. 

Service Provider staff determines which customers will receive ITAs utilizing the information gathered during the intake and assessment process.  Eligibility for services, skill levels, aptitude, interest, and ability of the customer assist the provider in making this determination.  The Customer must also meet any entrance criteria and be accepted into the desired training for a demand occupation to receive the ITA.


g.
Process to track and manage all ITA activity

Middle Flint tracks and manages ITAs by utilizing Excel spreadsheets.  Providers are given Excel spreadsheets in which obligations and actual expenses are tracked.  A report of this information is provided to WIA staff along with the Provider’s monthly invoice.  Georgia Workforce System (GWS) database is reviewed to ensure accuracy.

h.
Board policy on use of statewide eligible provider list (including financial and duration limits, demand occupations, out-of-area training, service to out-of-area customers, restrictions on use of statewide list, etc.)


Middle Flint uses the statewide eligible provider list for approved training options to customers.  Local WIB policy specifies the following:
•
Training must be in a local demand occupation 



•
Training must be completed in 104 weeks (2 years)



•
Training funding limitation of $3,000 first year and




an additional $2,000 the second year for a maximum of




$5,000

•
Customers are enrolled as a full-time student (12 credit hours or more). Exceptions to this policy may be approved, in writing, on a case by case basis.

•
All applicants must apply for the PELL Grant, HOPE Grant, and/or HOPE Scholarship. Depending on need and WIA funding availability, PELL funds may be combined with WIA funds to cover total expenses of training.  

•
Training must result in an employment wage for the customer to attain self-sufficiency without the aid of public assistance benefits.



•
Training programs must be within a reasonable commuting 

distance of the local WIA area. Training that is outside the
reasonable commuting distance may be approved on a case by case basis. All approved training must be located within the contiguous United States.

•
No funds shall be provided for general academic programs (i.e. General Studies, Bachelors of Arts, etc.). Training must be occupation specific. 

•
WIA funds will not be utilized for a customer who fails to make satisfactory academic progress. Funds will not be extended during a period of academic probation. Funds may be reinstated once a customer is removed from academic probation and is returned to admissions status. 

•
ITA funds will not be used for payments of late fees or penalties caused by customer error or delay. Customer will be responsible 
for these fees.

9.
Describe local policies that ensure that other funds (e.g., Pell, HOPE Grant or Scholarship, TANF, etc.) are considered before expending WIA funds with TEN 11-09. What impact do you anticipate recent HOPE changes will have on the local system?  Describe any coordinated efforts regarding training across areas within the region.
Customers are informed that they must apply for PELL and HOPE funds. Provider staff must confirm this information and use the award amount to determine the ITA obligation amount. WIA funds will be applied to expenses after all other financial aid benefits have been applied. Invoices are reviewed prior to payment to the training provider to ensure that financial aid funds are applied first to costs of training. Staff coordination between agencies occurs to ensure to maximize resource sharing to prevent duplication of payments or fees. 

No formal coordinated efforts for training across the areas within the region exist at this time. WIA staff among workforce areas regularly share information regarding training. 

Due to the recent changes to HOPE funds, the local WIA area will probably see an increase in the amount of fees (tuition, books, supplies etc.) that will be paid for with WIA funds.  
10.
Discuss the role of faith- and community-based providers within the local system.  Discuss board policies regarding training contracts with community-based organizations or other training providers with proven expertise in serving special populations with multiple barriers to employment. If the board has established any such contracts, list which 
populations are served through these contracts and list the criteria by which the area determines the proven effectiveness of such programs. See ETA’s National Strategic Directions (TEGL 13-06) encouraging effective utilization of faith-based and community based organizations and incorporate as appropriate. 
Middle Flint currently has no formal contracts with providers serving special populations or faith and community-based providers. The Middle Flint WIB has memberships which includes representatives of those organizations. One stop partners include Experience Works, GDOL Rehabilitation Services, and Technical Colleges which provide services to special population groups. GDOL One-Stop Career Centers have been equipped to serve customers who are visually and hearing impaired. Resource materials are also available in Braille.  

Faith and community-based providers are notified of RFP opportunities via the 
area’s bidders list or media announcement. 

11.
Describe the area's process and procedures for contracting with intensive service providers, support service providers, and other contractors for adults and dislocated worker services.  If the area has no such contracts, simply write in "N/A."

Middle Flint uses competitive procurement process by Request for Proposals (RFP) for services with the exception of Individual Training Accounts (ITAs). RFPs are publicized and distributed to interested parties upon request.  

Staff and WIB members review proposals received. The WIB selects contractors and authorizes staff to negotiate and finalize a contract. In some cases, noncompetitive procurement may be necessary when competition is not feasible or practical.   

12.
Describe the area’s process and procedures for contracting with youth service providers. Describe the area's youth strategies. Discuss how the area's workforce system is addressing the ten local youth program elements described in the Workforce Investment Act, as well as the integration of other initiatives such as School-to-Work, Jobs for Georgia Graduates, Job Corps, summer work program and High School/High Tech. Describe the specific strategies the area is using to meet ETA’s New Strategic Vision for the Delivery of Youth Services under WIA. Also, please review the June 8, 2006 memo from Cynthia Robinson regarding the USDOL/ETA New Youth Vision. 

The Middle Flint Youth Council works for the development of area-wide strategies designed to coordinate appropriate services for youth while eliminating duplication of services. The Council creates linkages with area youth service providers to determine where gaps or overlaps exist. The Youth Council is primarily made up of with members who are involved with other community youth agencies, activities or interested in working with youth.

WIA youth services have coordinated with local school systems to improve basic skills, work readiness skills training, career exploration and work experiences.  

The out of school strategy has primarily been focused on working with dropouts to provide basic skills remediation, pre-employment work readiness skills, work experiences, GED remediation, and preparation. The goal is to assist them with obtaining GED or return to secondary school to obtain High School diploma. By obtaining this credential, the clients will be able to enroll in post-secondary education or have better employment opportunities available to them.

The Middle Flint workforce area has various partners and separate organizations that work towards addressing all ten WIA youth elements either through direct services or referral to an agency which provides the service.  Many of these organizations have services available that address one or more of the youth elements. 

Adult Literacy programs and WIA Youth service providers offer GED remediation in most all counties in the Middle Flint Area to serve youth seeking to obtain their GED.  
Summer work programs may be incorporated into youth year round services based on funding availability.  

13.
If the area has chosen to use ITAs for older youth [per the state waiver under WIA Section 189 (i) (4) (B)], please describe the criteria that will be used for determining appropriateness and how youth will be assisted in choosing appropriate service providers/programs. If the area does not plan to use the ITA option for older youth, please explain.
Older Youth ages 19 and older must meet the policy criteria specified in the  local ITA policy and procedures including demand occupations, length of training, applying for Hope and Pell funds, acceptance into an occupational specific program of study, funding limitations, etc.

WIA Case Manager has determined through counseling and assessment that occupational skills training through an ITA is appropriate and the youth will be able to meet self-sufficiency in the chosen program of study.  

The youth must have successfully completed all prior WIA youth assigned services.

The WIA Case Manager and youth must determine that he/she has the resources available to complete the training program and to seek employment. 


14.
Describe dislocated worker service strategies, including coordination with state-level Rapid Response, GDOL career centers, and state/local Trade Act activities.  Discuss how coordination will leverage all available services to maximize resources to ensure UI claimants return to the workforce.    How do you expedite enrollment in training for dislocated workers so their UI benefits are likely to last throughout the training period? 
Middle Flint WIA staff, One-Stop staff members, Service Providers and Rapid Response state level staff (when applicable) meet with the employer to gather information about the reason for the layoff, business closure, number to be laid off, schedules/timetable, demographics of employees, availability of severance packages.  Employees meetings are scheduled to provide information to those workers who will be affected by the layoff or closure.  Services that may be provided to dislocated workers may include, but are not limited to,  job search assistance, financial management, stress management, credit counseling, interviewing skills, unemployment claims filing, job fairs, training options, resume preparation, and entrepreneurial development. Meeting sessions may be arranged around or during normal work hours for the convenience of the employer, employees and partners. 

GDOL Career Centers often have knowledge and can refer to other employers in the area who are interested in hiring laid off workers.    
Trade Act activities are coordinated by State Rapid Response staff and WIA staff to serve Trade Act approved employees. WIA staff conducts dislocated worker intake, provides assessment, completes the DOL 2417 Trade Act Application for Training form, and forwards it to the State Rapid Response Unit Coordinator.  Customers may be dually enrolled in Trade Act and WIA services to better meet the needs of the customer. WIA staff provides case management services to Trade Act clients while they attend training by submitting items for reimbursement, ensuring clients make satisfactory academic progress in training, submitting DOL 2410 Trade Act Modification forms, and referring customer to available community resources.
Middle Flint works closely with GDOL Career Centers and State Rapid Response Unit to recruit and identify possible Dislocated workers.  These individuals are provided with information and resources on available training opportunities.   We encourage them to quick decisions if they are considering extended training opportunities so they will have maximize time period to complete training prior to UI benefits ending. 
15.
Describe how WIA and other funds available in the area are used to conduct outreach and recruitment for individuals in special populations, including veterans, migrant and seasonal farm workers, and individuals with disabilities, public assistance recipients, offenders, customers with limited English proficiency, and other groups.  Discuss the local area’s services to older workers. 
Services are available at the One-Stop centers for all populations to include individuals with disabilities, migrants, seasonal farm workers, offenders, older workers, limited English proficiency, veterans, and other groups.  

WIA provides services to older workers as they would any other customer who is eligible for WIA funded services. Middle Flint area has experienced a number of plant closures in the last 3 years whose employees’ average age was 50 or older. Many of these customers have been enrolled in to ITAs and GED training activities. Experience Works is not physically located in the Middle Flint area, but provides a staff person to visit the area One-Stop centers to provide services to older workers in the area. 

16.
Discuss the area’s workforce services to businesses, and how business and organized labor representatives on the local Workforce Investment Board contributed to the development of these strategies. Provide a listing of business services available through the area’s One-Stop(s), such as planned employer workshops, tax credit assistance, and assessment and screening of potential employees. Additionally, identify your economic development partners and describe the involvement of your economic development community in developing strategies particularly new economic development and business strategies, including those with focus on small business, entrepreneurial and self-employment training (TEGL 12-10)

The Planning Committee of the WIB is composed of private sector, labor, and economic development representatives who bring to the planning process needs of the people they serve and work with. Through coordination with the One-Stop system, the Middle Flint WIB is committed to linking employers to qualified job applicants by offering quality, demand services. The following are in various stages of development:

· Meeting with employers to determine their needs and how the 

      Middle Flint Workforce System may be able to assist them;
· Access to services regarding placement, recruitment, and other 
      labor exchange services;
           
            • 
Access to customized screening and referral of qualified 

                                    applicants;   

· Access to job listings, job orders, and aid in preparing job orders;

      
            •
Access to customized training services;
                        •
Access to America’s Job Bank to post job vacancies;

· Access to America’s Talent Bank for searching and screening    

· resumes which can then be put through a computerized skills  



matching process;

· Information about tax incentives for hiring public assistance  

      recipients and other special groups;
                        •
Access to an assessment of skills of current workers;

                        •
Labor Market Information;

                        •
Access to transportation information;

        
            •
Information about unemployment and disability;


            •
Information about the Professional Services Group and other county or state business organizations.


            •
Employer seminars and conferences;

                        •
Interviewing facilities available at the One-Stop Center;

· Job fairs.


Business services available through the Middle Flint area’s Workforce One-Stop Service System:

            On-the-Job Training for New Employees


            Labor Market Information  


            Recruiting New Employees


            Employee Screening


        Georgia Works


         Training for Employers


         Wages and Employment Trends 


         One-Stop Career Centers’ Services

                     Employment Laws and Rules

                     Employing People with Disabilities

                     Unemployment Insurance, Taxes, and Benefits


        Assessments of Workers’ Skills/Abilities


        Filing Tax/Wage Reports & Unemployment Insurance Claims


        Layoff and Closure Assistance


        Tax Credits and Incentives


        Business & Professional Licensing 


        Employer Rights and Responsibilities


        Federal Bonding


WIA partners coordinate with economic development organizations which include industrial development authorities, payroll development authorization, chambers of commerce, private employers, organized labor, GDOL Career Centers, and area Employer Committees to provide information on services and resources that may be available to employers.  River Valley Regional Commission has a department that focus on small business loans, and revolving loans funds that are available to assist new employers and entrepreneurial development in the sixteen county area.  Technical Colleges and Universities also provide training and resources with information on entrepreneurial training and self-employment business resources.  
17.
The Local Government Services Delivery Act of 1997 defines ways in which jurisdictions will work together to reduce duplication by promoting coordinated service delivery. Discuss any regional service delivery strategies planned within your region. Examples of relevant strategies are: uniformity in eligible training providers, or uniformity in maximum allowable training and supportive service amounts.

Middle Flint has comparable ITA training dollar limits as other workforce areas within the region and around state. Supportive services vary from area to area based on funding availability. Middle Flint WIA staff annually compares it training limits and supportive service policy with neighboring areas and statewide to set applicable limits and rates. Middle Flint WIA strives to provide efficient, effective and non-duplication of services.  

18.
Discuss how the local area is using various fund sources to develop integrated service strategies for adult customers, especially for TANF,  Supplemental Nutrition Assistance Program (SNAP) and other low-income individuals, including the Georgia Fatherhood Program ( TEN 35-09). 
SNAP and/or TANF and low income individuals are given priority for services in the Middle Flint Area. Middle Flint WIA staff and WIB have established a close working relationship to area DFCS offices. Representatives from DFCS are member of the Middle Flint WIB and Youth Council. 


Adult services are provided through the area One-Stop centers and various partner agencies in area. Services include, but are not limited to: job search assistance, job placement, ITAs, On-The-Job Training (OJT), rapid response activities, career guidance, career counseling, workshops are available, resume preparation, UI claims, and assessment testing.

Low income and TANF clients may also be eligible for additional programs or services that are available in the area such as; Housing Authority Section 8 Rental Assistance Program, Weatherization Programs, public housing, substance abuse or mental health services, childcare, transportation, Meals on Wheels, and other community services. 

GDOL Career Centers are involved with WIA and TANF/SNAP and Fatherhood activities in the area by providing employment job search assistance workshops, employment services, resume preparation, job interview techniques, and career advisement activities. 
19.
An important feature of the customer-focused system under WIA is increased options for accessing workforce services. Discuss steps your area is taking to address increased options, such as: alternative access points, self-directed and electronic services, development of resource areas and orientation to services, enhanced reception/greeter functions, or service referral mechanisms for various customer groups at various sites within your system.   What steps has your local area taken to ensure the high volume of customers seeking WIA services receive timely services and/or referrals?  Review and incorporate ETA’s National Strategic Directions (TEGL 13-06) – “System Reform and an Increased Focus on Workforce Education and Training” as appropriate.

The Middle Flint Workforce System contributed funding to the Georgia Department of Labor One-Stop Career Centers (Americus & Cordele) Georgia to enhance the physical facilities of those offices to provide better service to customers thru electronics services, resource area enhancement, staff availability, and Workforce Partner work stations.  


Middle Flint promotes access to workforce services through media announcements and public presentations to organizations and agencies. Middle Flint will coordinate workforce services with the developing state DOL’s self-directed internet services for both job seekers and employers.

Middle Flint has increased intake and made  information on WIA 

services at designated One Stop Centers, Technical Colleges within the area and also neighboring colleges/schools located outside local area, local partner agencies, schools etc..  Staff also travels out into   counties which do not have a One Stop Center or Technical College located in the county to increase intake and provide information on WIA services that are available. 

20.
If the local area has chosen to contract with institutions of higher education and other training providers, please describe plans to increase



the availability of training in high demand occupations to workforce 



System customers, including the process to be used in selecting service providers under a contract for services, as required per 20 CFR 663.43).   What training institutions will be targeted?  What steps will be taken to ensure customer choice will not be limited?  (TEGL 23-10)


Middle Flint provides assistance to customers through the assessment,  intake and orientation  process to provide customers with information on high demand occupation and training programs geared towards those occupations.  Individuals are referred thru to higher education and other training providers if training services are deemed necessary for the customer.  Technical Colleges and Universities program the occupational skills training in high demand occupational areas.  Individual Training Accounts (ITA’s) are utilized for this type of training activity.  



Middle Flint area has procured GED  Plus activity which include basic skills remediation and work readiness services for customers who need to obtain their GED.  Providers are selected through a bid process and are approved by the WIB. Many customers will continue to further their education after obtaining the GED by enrolling in post-secondary educational training at Technical Colleges, Colleges/universities or other training providers.  



An increase in the number of dislocated workers in our area due to plant closures and layoffs has benefited from the GED Plus services.  Customers who are interested in training activities that are not considered a demand occupation on local area and who are willing to relocate for employment in an area where employment opportunities exist for demand occupation will be allowed to enroll in training as appropriate.  

21.
Discuss how the local area plans to prepare workers for the energy efficiency and renewable energy industries and other green jobs through



Additional training and certification activities.



Middle Flint will encourage customers to review training opportunities in the green jobs, renewable and energy efficiency areas by coordinating with schools, agencies and/or employers providing those employment opportunities. 

22.
If the area has chosen to allow up to 20% of local WIA Dislocated Worker formula funds for Incumbent Worker Training for purposes of layoff aversion [per the state waiver under WIA Section 189 (i)(4)(B)], please describe.  If the area does not offer Incumbent Worker Training services, please explain.


Middle Flint area does not currently have a need for incumbent worker services.  If the need for services arises, Dislocated Worker funds would be allocated to provide incumbent work training opportunities.

23.
Discuss the local area’s efforts to promote On-The-Job Training (OJT) and Customized Training (CT) in the business community.  Has the area chosen to adjust OJT reimbursement or the employer contribution requirement for CT using a sliding scale based on the size of the employer [per the state waiver under WIA Section 189(i)(4)(B)?  If area does not offer OJT services, please explain.



Middle Flint currently OJT services in the area.  Middle Flint has chosen to pay a flat rate OJT employer reimbursement.  Customized Training is not currently been provided at this time.  Board will consider offering these services if the need and demand arises.  

VI.
Performance Accountability
1. NOTE:  Instructions for estimating performance levels for PY 2011 will be 
Transmitted to local areas in a separate memo.

2.
Describe local strategies for obtaining and using customer feedback to ensure customer satisfaction.  
Customer satisfaction feedback is received via customer during and after training trainings services have been completed.  Customer feedback is vital to help us evaluate the effectiveness of our training services.  Staff meet with customers regularly during the training activity to ensure satisfactory training services is provided and to will provide assistance if any difficulties arise.  Area may implement an in-house  Customer Satisfaction Survey process in the near future.   State Quarterly Performance Reports indicate Middle Flint area is meeting or exceeding in the customer satisfaction measure. 

3.
Describe the board's strategies and process for evaluating the system's progress in meeting the needs of employers and individuals in the community, including how the board is promoting continuous quality improvement of the local system.
Middle Flint WIA staff participates in the One-Stop partner.  Employee Committee meetings and various others meet in the area where information is exchanged which helps to identify needs of the employers and customers in the community. The meetings provide valuable information sharing that helps to strengthen service coordination in the area.

WIA Staff provide Service Providers activity and performance reports at WIB meeting. The Georgia Department of Labor‘s State Annual Report is also provided and evaluated. This information is used to monitor effectiveness and to promote continuous quality improvement. System modification will be recommended as needed and as appropriate.

WIA staff conducts monitoring visits via desktop in-house and on-site reviews to evaluate the system’s progress in meeting the needs of employers and individuals within the community.  
Middle Flint is continuously working to ensure that quality and needed services are made available within the local area.  

4.
Discuss specific steps the local area has taken to ensure transparency and accountability of all local workforce funding?


Middle Flint continues to inform the WIB, partner agencies, Regional Councils, etc.. regarding WIA funding.  Financial reports on WIA funding are provided during WIB meetings and other meetings as deemed appropriate. Middle Flint will comply with all rules and regulations concerning WIA funding will complete reports specified by GDOL or other entities as requested. 

5.
Discuss anticipated program design changes related to Georgia’s move to common measures effective July 1, 2011.


No changes will be made for Adult and Dislocated Workers program design since they are currently structured to meet common measures.  Middle Flint Youth services program design was implemented in 2005 to meet common measures and the area is doing very well in with Youth performance measures outcomes both regulatory and common measures. 
VII.
Equal Access and Opportunity 

1.
In 1-2 paragraphs, briefly describe local procedures and staffing to address grievances and complaint resolution.


Middle Flint WIA Program Specialist is the designated as the WIA Equal Opportunity Officer.  


Individuals applying for or receiving services through the Investment Act funded by the River Valley Regional Commission will be treated fairly with regard to Civil Rights, abuse, fraud or other alleged activity. 


If any individual, group, or organization has a complaint, the complaint should be directed locally to the Workforce Director. Complaints should be filed in accordance with policies and procedures established by the Workforce Investment Board. 


A copy of Middle Flint’s Grievance Procedures is available from the River Valley Regional Commission, 228 West Lamar Street, Americus, Georgia 31709 or call 706-256-2910.


Middle Flint Workforce Director, or his/her designee, will maintain a log of


complaints received. The Equal Opportunity Officer will report complaints


to the Georgia Department of Labor EO Administrator.

2.
Describe how the local area is ensuring full accessibility of sites and services. Examples include: an accessibility checklist on which staff have been trained, assistive technology in resource rooms, and ongoing coordination, training and mutual referrals with community rehabilitation providers.


Both the Cordele and Americus One - Stop Career Centers have been enhanced with equipment in the resource areas that comply with the Americans with Disability Act standards, the Georgia Accessibility Code, Section 504 of the Rehabilitation Act, as amended, and Section 188 of WIA, and include a wide range of user-friendly resources accessible to customers with disabilities. This includes customers with visual, auditory, mobility, cognitive or language impairments. The equipment consists of a large computer monitor and accompanying software and a low vision reader for printed materials, a workstation set higher to allow wheelchair access, and a telecommunication device for individuals with hearing impairments. 

Training has also been provided to career centers by technical support staff so customers utilizing the resource area can be orientated on how to use the information, tools and equipment to ensure that quality service is rendered.


The Division of Rehabilitation Services is also a part of the One-Stop System’s efforts to provide services to customers with disabilities. A representative is present in both the Cordele and Americus Career Centers on specified days of the week and are also available for additional appointments
3.
Describe the local area’s policy for ensuring priority of service for covered persons e.g.,  veterans, and how eligible spouses, how local area service providers ensure priority of service, and how GDOL employment services to veterans, are integrated into the local workforce system.

Veterans and eligible spouses will receive priority of services and recruited with assistance from Veterans Representatives located at the Career Centers, and other community partners.  Veterans and eligible spouses are provided with basic information on WIA and assessments to determine services needed or desired by customer.  

Georgia One-Stop Career Centers have designated Local Veterans Employment Representative (LVER) staff that provides screening and services to veterans. The LVER staff will remain available for assistance to veterans through all services provided.  Service Providers gather veteran status information during intake which identifies veteran eligibility and will ensure that veterans and eligible spouse receive priority for service for WIA training enrollments.  Veterans and eligible spouses must qualify as eligible under the Workforce Investment Act eligibility requirements. 
4.
Describe the area's efforts to address the needs of customers with Limited English Proficiency (LEP). Key elements include staff, technology and availability of materials in languages prevalent in the area.

Middle Flint One-Stop Career Centers are staffed with individuals who are bilingual in English and Spanish to assist customers. The Adult Literacy services include English classes free of charge. Georgia Southwestern State University offers English-as-a-Second Language (ESL) classes as well.  




One-Stop Career Centers also have resource materials printed in Spanish that are 


available.  

5.
Where applicable, describe how outreach and recruitment services to Migrant and Seasonal Farm workers (MSFWs) are integrated into the local workforce system.   Additionally, discuss any specific local and regional service strategies for working collaboratively with business and industry and the education community to develop strategies to overcome barriers to skill achievement and employment experience by migrant and seasonal farmworkers, and to ensure they are begin identified as a critical pipeline of workers (TEGL 17-10).
Agriculture contributes a large portion of revenue for the Middle Flint area.  

Middle Flint One-Stop Career Centers have Migrant and Seasonal Farm worker (MSFW) staffs that are designated to serve migrant and seasonal farm workers.


MSFW staff is often bilingual with the ability to write and speak Spanish which provide a valuable asset for this population. Outreach staff survey agricultural areas to locate farm workers and offer or provide referral to services, information, and other types of assistance. MSFW staff also work close within the communities to provide assistance and information.  


Agriculture Specialist provide services to agricultural employers including advice and guidance to farmers, monitoring, preparing and submitting reports, compile labor market information to growers, inspecting living quarters for MSFWs and responding to problems and concerns of the farmers and workers.  


One-Stop centers provide material and resources in Spanish.  Middle Flint area is working with local business community as part outreach and recruitment of WIA services to identify barriers and needs to develop strategies to enhance employment and training opportunities for all customers including migrant farmworkers. 
VIII.
Plan Attachments


Attachment A:

Area Sites and Services                   




Please complete and submit the matrix.
Attachment B:
Memoranda of Understanding, Local Chief Elected 


Official Agreements, and Resource Sharing Agreements
Please submit a sample Memorandum of Understanding/Resources Sharing Agreement from one comprehensive One Stop here. 

NOTE:  Accurate, complete and current agreements must be available for review upon request and during onsite program reviews.   

Attachment C:

Performance Worksheets

NOTE:  Instructions for estimating performance levels for PY 2011 will be transmitted to local areas in separate memo.  


Attachment D:

Local Area Assurances

The attached local assurances were developed to address provisions of the Workforce Investment Act and the Final Rule. By virtue of original signatures with submission of the plan, the local area agrees to abide by these provisions.

Attachment A

Area Sites and Services


List the name, address, and phone number of each comprehensive WIA service site. For each comprehensive One-Stop site, specify the lead partner or One-Stop operator in bold type, followed by the other partners that provide services at that site. In the third column, indicate the major services (e.g., career counseling, assistance with training, vocational rehabilitation, UI, employment services, etc.) provided at the site by the partners specified in the second column. Add rows for additional sites as needed.
	Comprehensive Service      Sites
	Lead Partner / One-Stop

     Operator, Other Partners
	Major Services Provided by Each Partner

	GDOL Americus Career Center

	GDOL Americus Career Center

120 West Church Street

Americus,  GA  31709

(229) 931-2520
	Employment Services

Unemployment Insurance 

Veterans Services

MSFW Services

Employer Services

Screening & Referral

Labor Market Information

On-The-Job Training (OJT)

Assessments

Resume Preparation

	 GDOL Cordele Career Center

	GDOL Cordele Career Center

205 South 7th Street

Cordele,  GA  31015

(229) 276-2355
	Employment Services

Unemployment Insurance 

Veterans Services

MSFW Services

Employer Services

Screening & Referral

Labor Market Information

On-The-Job Training (OJT)

Assessments

Resume Preparation

	 GDOL Vocational
 Rehabilitation Services

	 GDOL Vocational Rehabilitation Services

P.O. Box 85

2500 Forsythe Street

Americus.,  GA  31709

(229) 931-2394
	TrainikniknTraining Assessments

CklkdfladfCareer Counseling

        VocatVocational Training

CasCAse  Case Management

Car


	Comprehensive Service      Sites
	Lead Partner / One-Stop

     Operator, Other Partners
	Major Services Provided by Each Partner

	
	  River Valley Regional Commission

WIA Administrator

228 West Lamar Street

Americus,  GA  31709

Toll Free (877) 819-6348
	Eligibility Determination

Outreach, Intake,

Assessments

Career Advisement

Follow-Up Services

Career Planning & Counseling

Labor Market information

Case Management

Supportive Service Payments

Performance Tracking



	
	Paxen Learning Corporation

218 N. Lee Street

Americus, GA  31709

(229) 931-8990
	Outreach and recruitment

Intake / Eligibility

Assessments

GED Basic Skills Remed.

Supportive Services

Career Planning

Career Counseling

Job Search Assistance

Work Readiness Training

Computer Skills Training

Follow-Up services

Referral post-secondary 

   Education



	 GDOL Career Centers

(Americus & Cordele)

	Experience Works Inc.

Older Worker Program
	Career counseling 

  Employment placement

  Assessments

  Work Experience 


	Comprehensive Service      Sites
	Lead Partner / One-Stop

     Operator, Other Partners
	Major Services Provided by Each Partner

	GDOL Career Centers

Americus & Cordele

	Turner Job Corps

2000 Schilling Ave

Albany,  GA  31705

(229) 883-8500
	Assessments

GED

Occupational Training


Attachment A (Continued)

Area Sites and Services


List the name, address, and phone number of each additional WIA service site.  (Some local areas refer to these sites that are not comprehensive One-Stops as satellites, specialized sites, or simply workforce service access points.)  For each site, specify the lead partner in bold type, followed by the other partners that provide services at that site.  In the second column, indicate the partners that provide services at that site.  In the third column, indicate the major services (e.g., career counseling, assistance with training, vocational rehabilitation, UI, employment services, etc.) provided at the site by the partners specified in the second column. Add rows for additional sites as needed.

	   Additional Service
              Sites
	Lead Partner/One-Stop

Operator, Other Partners
	      Major Services Provided by          Each Partner

	Paxen Learning Inc.
218 N. Lee Street

Americus, GA  31709

(229) 931-8990

	
	 GED Plus Services

Assessment

Work Readiness Training

Basic Computer Classes

Basic Skills Remediation

WIA Intake & Eligibility

Referrals

Job Search Assistance

Resume’ Preparation



	South Georgia Technical  College
900 South GA Tech

  Parkway

Americus,  GA  31709
  (229) 931-2553

	
	WIA Intake & Eligibility

Assessments

Career Interest 

Post-Secondary Education
Occupational Skills Training

Case Management

Referrals


 Attachment B

Memoranda of Understanding, Local Chief Elected Official Agreements

 and Resource Sharing Agreements
MEMORANDUM OF UNDERSTANDING
Between

Middle Flint Workforce Investment Board

And 

Middle Flint Workforce Investment System Partners

In accordance with Section 121 (c) of the Workforce Investment Act of 1998, this 

Memorandum of Understanding (MOU) has been developed, with the agreement of the

Chief Elected Official of the Middle Flint area, and entered into between the Middle Flint 
Workforce Investment Board (WIB) and the partners in the Middle Flint One-Stop 
system, which intending to be legally bound with respect to the operation of the sites, 
agree as follows:

I. Purpose of Memorandum of Understanding 


The purpose of this Memorandum of Understanding (MOU) is to establish a viable framework in which the Middle Flint WIB and the Middle Flint One-Stop partners will be able to provide one-stop services for employers, their employees, those seeking employment, and other interested parties within the local area.


The purpose of Middle Flint One-Stops is to create a seamless system of workforce service delivery that will enhance access to the individual programs services, while improving long-term employment outcomes for the unemployed, the under-employed, and the employers receiving assistance.


The objective of the parties is to provide these services in the most efficient manner possible and to meet all performance measures established by the Middle Flint WIB. 

II.        Definition of Relationships/Roles


The Workforce Investment Act clearly identifies the One-Stop system as the service delivery system for programs funded under the Act and its partner programs. The Middle Flint One-Stop system has been designated as the one-stop delivery system. The Middle Flint One-Stops are a collaboration of site partners that are responsible for administering workforce investment, educational, and other human resource programs and funding streams.
III.      Services to be provided through the Middle Flint One-Stop system


Core Services:

1. determination  of individual eligibility for services;

2. outreach, intake(including worker profiling) and orientation to the information and other services available through the Middle Flint One-Stop delivery system;

3. initial assessment of skill levels, aptitudes, abilities, and supportive service needs;

4. job search and placement assistance, career counseling where appropriate;

5. provision of employment statistics information and labor market information such as job vacancy listings, job skills necessary to obtain jobs, local in demand occupations, earnings, and skill requirements;

6. provision of performance information and program cost information on eligible providers of training services;

7. provision of information regarding local area performance on the local performance measures;

8. provision of accurate information relating to the availability of supportive services available in the local area;

9. provision of information regarding filing claims for unemployment compensation;

10. assistance in establishing eligibility for welfare-to-work activities and programs of financial aid assistance for training and education programs; 

11. follow-up services, including counseling regarding the workplace, for WIA participants who are placed in unsubsidized employment for not less than 12 months after the first day of the employment;  and

12. other core service as determined by a partner agency’s governing legislation.

Intensive Services

1. comprehensive and specialized assessments of the skill levels;

2. development of an individual employment plan to identify the employment goals, appropriate achievement objectives, and appropriate combination of services for the participant to achieve the individual’s employment goals;

3. group counseling;

4. individual counseling and career planning; 

5. case management for participants seeking training services; 

6. short-term prevocational services, including development of learning skills, communication skills, interviewing skills, punctuality, personal maintenance skills, and professional conduct, to prepare individuals for unsubsidized employment or training; and

7. other intensive services as determined by a partner agency(s governing legislation.


Training Services

1. occupational skills training, including training for nontraditional employment;

2. on-the-job training;

3. programs that combine workplace training with related instruction may include cooperative education;

4. training programs operated by the private sector;

5. skill upgrading and retraining;

6. entrepreneurial training;

7. job readiness training;

8. adult education and literacy activities provided in combination with services described in items 1-7 above;

9. customized training conducted with a commitment by an employer or group of employers to employ an individual upon successful completion of the  training; and

10. other training services as determined by a partner

agency’s governing legislation.

IV.

Referral method for individuals between the Middle Flint One-Stop Operator and the Middle Flint One-Stop Partners

Individuals (adults, dislocated workers, displaced homemakers, and youth) seeking 

core, intensive, and/or training services may be referred to the Middle Flint One-Stops 

or to a satellite/partner site. If an individual seeks services at a Middle Flint One-Stop 

rather than the partner’s site, services should be made available to him or her without 

referral to another location (based on staffing availability and the availability of 

services). A partner is not required to route all of its participants through Middle 

Flint One-Stop. Participants may receive referral to appropriate training and 

education programs that have the capacity to serve the participant or applicant either 

on a sequential or concurrent basis.
V.
Standards of Service

It is agreed that the Middle Flint One-Stop system will strive to achieve the following standard of quality service for its customers, employees, and partners.

All customers will receive:

1.  Prompt and courteous service from the staff.

2.  The service(s) designed to assist customers (both jobseekers and

      employers) in achieving their educational and/or employment goals.

All employees can expect:

8. To work in a safe and professional environment.

2.

Receive the best tools to achieve the desired outcome for their customers.
All partners will:

9. Deliver high quality services through the Middle Flint One-Stop system.

10. Place their customers in jobs with family sustaining wages as agreed upon by the jobseeker and the Middle Flint One-Stop staff.

11. Provide jobseeker referrals and/or contact/services to employers within 48 hours of placing a job vacancy posting.

12. Increase the number of job vacancy postings in the Middle Flint One-Stop operating system by 5% per year.

13. Increase the number of new employer contacts in the Middle Flint One-Stop system by 5% per year.

VI.
Service and System Operating Costs

Contained in Middle Flint Resource Sharing Agreement.

VII.
Miscellaneous Provisions

1.
Mutual Respect of Organizational Practices:


All Middle Flint One-Stop system/site partners identified in this MOU agree to respect each other’s organizational practices and management structures in the provision of services under the agreement.

2.
Indemnification and Liability:


By executing this MOU, each entity agrees to work together to deliver one-stop services for employers, employees and those seeking employment. However, the entities are not legally (partners( to the extent that the term encompasses joint and several liabilities. Each entity under this MOU is responsible for its own employees, representatives, agents, and subcontractors.

3.
Non-Discrimination:


All parties to this agreement certify that they are equal opportunity employers. All agree that they will not discriminate in their employment practices or services on the basis of gender, age, race, color, creed, religion, national origin, disability, or veteran’s status, or on the basis of any other classification protected under state or federal law. The parties hereby certify that they have in place policies and procedures to address these issues, and such policies and procedures have been disseminated to their employees and otherwise posted as required by law. The parties further certify that they are currently in compliance with all applicable state and federal laws and regulations regarding these issues and that they are unaware of any claims currently pending against them before any court or administrative body relative to alleged violations of such laws.

VIII.
Impasse resolutions

In the event that an impasse should arise between the partner(s) and/or the WIB regarding the terms and conditions, the performance, or administration of this Agreement, the following procedure will be initiated: (1) the WIB and the partner(s) will document the negotiations and efforts that have taken place to resolve the issue. (2) The WIB Chairperson will meet with the local elected official(s) and/or the partner(s) and/or the Middle Flint One-Stop operator and/or the Middle Flint One-Stop site manager based on the nature of the impasse to resolve the issue. (3) If an agreement cannot be reached, the Partner's Council will provide assistance in resolving the issue.  

IX.
Modification Process


Middle Flint One-Stop partner(s) may request in writing an amendment to the MOU through the WIB. The WIB may amend the MOU whenever the Board determines it is appropriate or necessary. Any modifications to this Agreement, to be valid, must be in writing, signed and dated under the conditions agreed upon by all the partners, and attached to the original Agreement. If any provision of the agreement is held invalid, the remainder of the agreement shall not be affected.


The MOU can be modified at any time to add additional One-Stop partners. 

X.
Duration of the MOU

This agreement is entered into this _1st__day of July _2007_. This agreement will become effective as of the date of signing by the final signatory below and shall remain in effect until terminated by the repeal of the Workforce Investment Act (WIA) or otherwise by action of law or in accordance with this section. Any party may withdraw from this MOU by giving written notice of intent to the WIB Chairperson at least 60 days in advance of the effective withdrawal date.

Should any One-Stop partner withdraw, this MOU shall remain in effect with respect to the other remaining One-Stop partners. Any One-Stop partner that withdraws from this MOU, or fails to execute the MOU, will forfeit its seat on the WIB.

XI.
Equal Opportunity and Nondiscrimination Obligations
1.
Equal Opportunity Assurance


The parties to this agreement assure that they will fully comply with the nondiscrimination and equal opportunity provisions of Section 188 of the WIA and its implementing regulations at 29 CFR Part 37. These regulations prohibit discrimination because of race, color, religion, sex, national origin, age, disability, or political affiliation or belief in both participation in services or employment. In the case of participants only, they prohibit discrimination based on citizenship, or his or her participation in any WIA Title I financially assisted program or activity.

2.
Discrimination Complaint Procedures


The parties to this agreement will assure that complaints alleging discrimination on any of the above bases will be processed in accordance with 29 CFR Part 37.76. Copies of the complaint procedures developed pursuant to 29 CFR Part 37.76 and approved by the U.S. Department of Labor’s Civil Rights Center will be disseminated to provide detailed instructions on the specific steps to be followed in processing discrimination complaints and the name(s) and telephone number/TTY/TTD of the designated EO Officer or designee to handle these complaints in the Middle Flint One-Stop delivery systems.

3.
Accessibility and Reasonable Accommodation

a.
Facilities will be both programmatically and architecturally accessible
b.
Reasonable accommodations for individuals with disabilities will be provided
4.
Obligation to Provide Notice

The parties to this agreement will provide (ongoing and continuing notification( that it does not discriminate on any of the prohibited basis in accordance with 29 CFR Parts 37.29 through 37.34 of the implementing regulations for Section 188 of the WIA.
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Attachment C
Performance Worksheets
NOTE:  Instructions for estimating performance levels for PY 2011 will be transmitted to local areas in a separate memo.  

Attachment D

Local Administrative Assurances

PY 2011

Local workforce areas must ensure that area staff, contractors, and partners are accountable to all state and federal laws, regulations and policies. By signatures on the local Workforce Plan, the area assures the state that the following provisions will be met for PY 2011:

1.
Policies and procedures will be developed for soliciting and contracting with training providers for adult and dislocated worker training services that are not part of the Individual Training Account (ITA) system. [WIA Sec. 118 (b) (9)]

2.
Policies and procedures will be developed for identifying and competitively procuring youth activity providers. Policies will include evaluation criteria used and desired program elements, as required by WIA. [WIA Sec. 118 (b)(9)]

3.
Memoranda of Understanding/Resource Sharing Agreements (MOU/RSA) have been established between the local Workforce Investment Board and: a) all required WIA partners; and b) other partners participating in the local One-Stop system. [WIA Sec. 118 (b) (2) (B)]  A sample MOU/RSA will be considered part of the area's comprehensive WIA plan and current, valid agreements will be available locally for review upon request.

4.
Area staff, partners and subcontractors will comply fully with the nondiscrimination and equal opportunity provisions of the following laws:


Section 188 of the WIA, which prohibits discrimination against all individuals in the United States on the basis of race, color, religion, sex, national origin, age, disability, political affiliation or belief, and against beneficiaries on the basis of either citizenship/status as a lawfully admitted immigrant authorized to work in the United States or participation in any WIA Title I-financially assisted program or activity;


Title VI of the Civil Rights Act of 1964, as amended, which prohibits discrimination on the bases of race, color, and national origin;


Section 504 of the Rehabilitation Act of 1973, as amended, Americans with Disabilities Act of 1990, and Americans with Disabilities Act Amendments of 2008, which prohibit discrimination against qualified individuals with disabilities; 

The Age Discrimination Act of 1975, as amended, which prohibits discrimination on the basis of age; and


Title IX of the Education Amendments of 1972, as amended, which prohibits discrimination on the basis of sex in educational programs.

5.
No funds received under the WIA will be used to assist, promote, or deter union organizing. [WIA Sec.181 (b) (7)] 

6.
The local Workforce Investment Board assures that all awards of federal and state funds shall be accounted for using generally accepted accounting principles, and treated in accordance with federal cost principles that apply to the type of entity receiving funds, including OMB Circular A-87 for units of state or local government; A-21 for institutions of higher learning; A-122 for private, non-profit organizations; and 48 CFR, Part 31 for private, for-profit organizations.

7.
The local Workforce Investment Board assures that audits of covered organizations shall conform to the federal Single Audit Act and OMB Circular A-133.

8.
The area's financial management system will satisfactorily account for and document the receipt and disbursement of all WIA funds. Further, effective internal controls in place will safeguard assets and ensure their proper usage (including property location and usage). [WIA Sec. 184 (a) (1)]

9.
The local area's financial system will permit the tracking of program income and potential stand-in costs. [WIA Sec. 185 (f) (1) & (2)]

10.
The local area will prepare and submit required financial reports in a timely manner, and WIA operations funded wholly or in part with state and/or federal funds will maintain financial and program records with all supporting documents for at least three years from the date of submission of the closeout reports for each program. [WIA Sec. 185 (e)(1)]

11.
Any information or records concerning an individual or employing unit obtained by the Georgia Department of Labor in the administration of the Employment Security Law or other federally funded programs for which the department has responsibility are, by law, private and confidential [O.C.G.A. 34-8-120 et seq.]. The area agrees to abide by all state and federal laws, rules, and regulations regarding the confidentiality of such records. There are criminal sanctions for unauthorized release of such information. The area further agrees not to divulge any private or confidential information concerning any individual or employing unit to any unauthorized person without the informed consent of both the individual employee and the related employing unit, or, when applicable, of a particular customer. The Georgia Open Records Act requires government agencies and their private contractors to allow inspection of "public records" by citizens who request such inspection [O.C.G.A. 50-18-70 et seq.]. Georgia Department of Labor information and records on individuals and employing units described above are exempt from the disclosure requirements of the Georgia Open Records Act. The area agrees to fully comply with the Georgia Open Records Act, which may require a timely written response (within three days of the inspection request) denying inspection of such records and stating the applicable statutory authority for denying the request.


Local areas will comply with the security and privacy standards of Public Law 104-191 - the Health  Insurance Portability  and   Accountability   Act   of   1996. 

Veterans and eligible spouses will be provided priority in USDOL-funded workforce services in accordance with the Jobs for Veterans Act (P.L. 107-288), (38 USC 4215) and Jobs for Veterans Act Final Rule (20 CFR part 1010) published at 73 Fed. Reg. 78132 (December 19, 2008).


Migrant and seasonal farmworkers will be provided the same range and quality of services as non-migrants, and equity of service will be afforded to migrant and seasonal farmworkers in all labor exchange services provided in the area. [20 C.F.R., Part 653]

Local areas will comply with section 101 of Public Law 109-149 which limits the salary and bonus compensation for individuals who are paid by funds appropriated to the Employment and Training Administration and provided to recipients and sub-recipients.
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